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Financial Results for the Two Months Ended 31 August 2023

Reason for inclusion in closed board meeting session

1. Please state why this report is being considered in the closed board 
meeting as opposed to the open board meeting.  Please refer to the 
'reasons for confidentiality' and provide a direct reference to one of 
these reasons.

To protect information that will soon be publicly available

2. Please provide an estimated date for release of this report. 27 September 2023

Aronga / Purpose

1. This report provides the financial results for the two months ended 31 August 2023

Te tūtohunga / Recommendation

That the Auckland Transport Board (board):

a) Notes the report
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Section 1 – Te whakarāpopototanga matua / Executive summary

1. Year to date (YTD) surplus from operations excluding depreciation of $4.7 million, is $3.4 million favourable to budget mainly due to higher public 
transport (PT) income and lower IT, professional services and finance costs. These are partially offset by lower Waka Kotahi New Zealand Transport 
Agency (Waka Kotahi) operating funding and capitalised personnel costs.

2. Items to note:

∑ Waka Kotahi operating funding is unfavourable to budget whilst we await approval to continue claiming funding for adverse weather remediation 
costs at a 91% Funding Assistance Rate. Approval is expected in September 2023.

∑ Waka Kotahi top up from the crown is favourable to budget mainly due to an increase in registrations for under 25 concessions.

∑ Parking and enforcement revenue is unfavourable to budget mainly due to lower on-street parking attributed to lower occupancy and later than 
budgeted parking tariff increase. 

∑ PT income is favourable to budget primarily due to higher bus patronage. August patronage was circa 84% of pre COVID-19 pandemic levels up 
from 75% of pre COVID-19 pandemic levels in July.

∑ Capitalised personnel cost is lower than budget but similar to prior year levels.

∑ PT contract costs are favourable to budget mainly from a favourable prior year rail cost wash-up.

∑ Professional services is favourable to budget primarily within Service Delivery, this is mainly due to phasing.

∑ Track access charges is unfavourable mainly due to unbudgeted costs relating to the FIFA Women’s World Cup.

∑ Other expenditure is favourable to budget primarily due to lower than expected IT, advertising and minor maintenance costs.

∑ Finance costs is favourable to budget due to lower interest rates due to a loan restructure.

3. YTD Deficit from operations is $3.4 million favourable to budget due to higher PT income and lower IT, professional services and finance costs. These 
are partially offset by lower Waka Kotahi operating funding, capitalised personnel costs and petrol tax income.

4. YTD Capital expenditure of $131.9 million is tracking at 87% of planned spend. The underspend is mainly coming from asset management and 
CATTR projects.

5. YTD other capital grants is unfavourable due to a change in the accounting recognition timing of Crown Infrastructure Partners capital grants. 

6. Waka Kotahi and other Crown capital funding YTD of 50% is higher than the budget of 48% reflecting a catch up of New Zealand Upgrade 
Programme Eastern Busway funding.
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Section 1 – Te whakarāpopototanga matua / Executive summary (continued)

7. Regional Fuel Tax (RFT) enabled capital spend for August is $26.6 million and $53.7 million YTD, versus a full year planned spend of $478.9
million. YTD spend is approximately 11% of the full year RFT enabled capital budget. 

8. CATTR gross capital and operating expenditure YTD is $1.8 million, $3.9 million lower than budget mainly due to procurement delays within the ferry 
CATTR programme.

Other Financial Matters

1. The Construction Contracts (Retention Money) Amendment Act 2023 (the Amendment Act) will come into force on 5 October 2023. The 
Amendment Act builds on retention money provisions already contained in the Construction Contracts Act 2002 and requires AT to hold retentions in a 
separate bank account and provide quarterly reports to each subcontractor for withheld retention money. Previously the retention monies were held by 
Auckland Council on behalf of AT. AT is currently in the process of opening a new bank account and creating processes to enable quarterly reporting 
in line with the Amendment Act requirements. The new bank account is expected to increase AT’s cash holdings by circa $22 million.

2. A summary of the CATTR spend is included in Section 3e. The 10 year targeted rate came into effect from 1 July 2022 to increase funding for regional
emission reduction projects, including infrastructure and low emission services for bus, ferry and active modes. Expenditure and related revenue and 
funding will be reported on a monthly basis for both in year and life of project activity.

AT Board Meeting 26 September 2023 | Closed Session - Financial Results for the Two Months Ended 31 August 2023

38



Board Meeting| 26 September 2023
Agenda item no. 10

Closed Session
CONFIDENTIAL

Section 1 – Te whakarāpopototanga matua / Executive summary (continued)

AT Board Meeting 26 September 2023 | Closed Session - Financial Results for the Two Months Ended 31 August 2023

39



Board Meeting| 26 September 2023
Agenda item no. 10

Closed Session
CONFIDENTIAL

Section 2 – Financial results for the two months ended 31 August 2023
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Section 2 – Financial results for the two months ended 31 August 2023 (continued)
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Section 2a – Summary of Financial Results by Activity

AT Board Meeting 26 September 2023 | Closed Session - Financial Results for the Two Months Ended 31 August 2023

42



Board Meeting| 26 September 2023
Agenda item no. 10

Closed Session
CONFIDENTIAL

Section 2b – Rail Operations

Section 2b – Bus Operations 
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Section 2b – Ferry Operations 

Section 2b – Other PT Operations
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Section 2b – Parking Operations 

Section 2b – Enforcement Operations
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Section 2b – Roading and Footpaths Operations

Section 2b – Internal Support
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Section 2c – Operational funding requirement per passenger for the two months ended 31 August 2023

∑ The YTD operational cost (net of third party revenue) of $5.55
per passenger on the PT Network is lower than the budget of 
$6.14 mainly due to higher than expected bus and ferry 
patronage. 

∑ $3.01 per passenger is subsidised by Waka Kotahi.
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Section 2c – Operational funding requirement per passenger for the two months ended 31 August 2023 (continued)

Public Transport operating expenditure per passenger funding sources

∑ 24% of the YTD operating expenditure is funded by customers; the rest is funded by Waka Kotahi and Auckland Council. This is favourable to budget 
mainly due to higher than expected bus and ferry patronage.
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Section 3a – Summary of Capital Expenditure

Section 3b – Capital Expenditure Funding
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Section 3c – RFT Capital and Operational Expenditure

RFT Capital and Operating Expenditure
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Section 3d – Vested Assets

As at 31 August 2023
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Section 3e – Climate Action Transport Targeted Rate (CATTR)

CATTR Gross Capital and Operating Expenditure

∑ Ferry charging infrastucture orders planned in July 2023 have been delayed. This is now anticipated for October 2023.

∑ Walking projectsconstruction start dates have been delayed. These delays are not expected to impact on delivery over the year.

o Seven design projects have been approved to commence in order to build a pipeline of construction ready projects.

o Manurewa focus area Single Stage Business Case has commenced with the Point of Entry documentation drafted ahead of discussions with Waka Kotahi.

∑ Cycling projects:

o Hobsonville Road cycling project is progressing well with detailed design underway and construction due to start next financial year.

o New Lynn design is progressing broadly to plan with a two month delay to programme.

o Manurewa cycleway has been put on pause and a go/no-go decision is due in mid-September.

o A tender for business case/ design for Albany cycleway is due to go to market in mid-October.
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Section 4a – Statement of Financial Position

As at 31 August 2023
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Section 4a – Statement of Financial Position (continued)

As at 31 August 2023
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Section 4b – Notes to the Financial Statements

As at 31 August 2023

The carrying value of cash and cash equivalents approximates their fair value.

The carrying value of debtors and other receivables approximates their fair value.

There is no concentration of credit risk with respect to receivables as there are a large number of customers.

The maximum exposure to credit risk at reporting date is the carrying value of each class of receivable mentioned above.
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Section 4b – Notes to the Financial Statements (continued)

As at 31 August 2023

The ageing profile of receivables is detailed below:

All receivables greater than 30 days in age are considered to be past due.
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Section 4b – Notes to the Financial Statements (continued)

As at 31 August 2023
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Section 4b – Notes to the Financial Statements (continued)

As at 31 August 2023

Creditors and other payables are non-interest bearing and are normally settled on 20 day terms. Therefore, the carrying value of creditors and other payables 
approximates their fair value.
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Section 4b – Notes to the Financial Statements (continued)

As at 31 August 2023

AT’s loan debt of $467 million is issued at a fixed rate of interest of 4.54%.
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Section 5 – Cashflow
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Section 6 – Infringement Overview

Over 104 months (January 2015 to August 2023), the trend for both infringements issued and receipted (including Baycorp) is positive and increasing while 
the trend for receipts by Ministry of Justice has remained relatively static, despite more matters lodged with them. MoJ is in line with Issuance and Receipts 
and has resulted in an unusually high return in August.

Te pou whenua tuhinga / Document ownership

Submitted by
Sam Ho
Financial Reporting Manager

Recommended by
David Bardsley
Group Manager Finance

Approved for submission
Mark Laing
Executive General Manager Finance
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