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Purpose

Progress update
on establishment of the
Joint Traffic Operations Centre (JTOC)

at Smales Farm and early Initiatives
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Overview

As a result of Auckland Transport (AT) and the New Zealand
Transport Agency (NZTA) working more closely together, a number of
Initiatives to deliver benefits to customers are progressing.

Regional route optimisation

2010-2011 optimisation programme

Incident Response Capability

CCTV camera network additional coverage

Real time travel information (CBD to Airport route).
JTOC establishment

Other joint activities
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Regional Route Optimisation Programme
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Route Optimisation Principles
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Regional Route Optimisation Cycle

Year 1 Year 2 Year 3 Year 4 Year 5 &

beyond
Traffic signal
optimisation
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Route Optimisation Programme 2010 — 2011
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Additional optimisation projects
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Incident Response Capability
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CCTV Camera network additional coverage
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Real Time Travel Information (RTTI)

®* Progress is being made with real time travel information on the
CBD to Airport route. Eight signs will be installed in time for the
Rugby World Cup (funding dependent)

®* This project is being done in conjunction with NZTA using the
same systems and infrastructure currently in use on the motorway
routes.

®* Working closely with NZTA to develop the Advanced Real-Time
Traffic Information System (ARTIS) to deliver | Journey tlme
iInformation along key arterial routes. "
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®* Signs update every 20s based on a
number of measures along the route.
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JTOC Establishment
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Other joint activities
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Other joint activities

Application of the one network philosophy approach:

* Wellington Street On Ramp closure

* Joint management of the Wellington Street On Ramp closure.

* NZTA and AT have worked closely together to ensure that the impacts on the network and CBD in
particular have been prevented or mitigated.

* This closure has been in place now for a fortnight with no noticeable negative impacts

* Maintenance and renewals programmes

* On track despite the transition to Auckland Transport and the diverting of resources to
Christchurch following the recent earthquake. This has been achieved through greater sharing of
knowledge and resources.

e Communication and customer information.

* Aninformative news item on the television programme ‘Fair Go’ has highlighted the efforts being
made by both organisations in keeping Auckland moving
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Next steps

Challenges to come involve:

*® Bringing the AT and NZTA teams together to make one effective
unit, with common culture and new identity.

®* The lead up to and management of the Rugby World Cup event

® Continuing the roll out of the Route Optimisation Programme across
the region and communicating the successes

* Providing better levels of service and enhanced systems within
existing budgets (doing more with less)
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