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Novemberand December 2023 reporting period - February update

1.1 Safety, Health and Wellbeing (SHW) FY24 critical success factors - Auckland Transport

Leadership — Safety, Heatlh and Wellbeing

Context: Leadership safetywalks (LSWs) are an opportunity for senior leaders to directly engage with teams on the
frontline. It is a methodology to undertake their due diligence or Health and Safety at Work Act (HSWA) 2015 officer
duties. It also builds engagementand improves safety culture. Board members conductone LSW per quarter and EGMs
conduct10 LSW per year. The programme is still to be rolled out to tier three people leaders. Workis underway to
develop a role-specific capability framework based around the number of leaders attending Safety training.

, Leadership Safety Walks update ‘
Leadership safety walks completed * _
* No leadership safety walks were recorded for
12 Novemberand the decisionwas made to cancel the

requirementfor the Decemberwalks due to the

5 3 3 1 operational changes and the oncoming holiday break
1 o 1 0o o 1 0 0 i
period.
D RD DD DD DD DD D » Directors and General Ma_nagers are still encouraged
5,00' ((Qp 3 \}Q&' sz;\' 5\}«\' N v\\g %Q)Q Og,»' eox Oeo’ to conductand record their own LSWs.
Role-specific capability framework update ‘

—Number of walks  ——Minimum (12 walks) _
« Adiscoveryphase has been started.

* Completed: conducted and recorded in Synergi 2.0

Engagement — Safety, Health and Wellbeing

Context: Safety culture and leadership upskilling are
measured as indicators of Safety engagement. Safety
culture is measured by the Bradley Curve and
reviewed annually supplementedby the quarterly AT
Checking in Survey where four questions are
analysed to understand the pulse of Safety. Upskilling
of people leaders is measured by the number of
simple/fulllearning reviews conducted by people
leaders.

Safety culture update .

* AKkey learning fromthe Dupont survey was to
improve safety culture, visible leadership and risk
management. The program "Show us your day" will
be launched in the first quarter of 2024 this deepens
engagementof our Safety Leadership Council
members with frontline workers.

+ AT's Safety Leadership training course has been
reviewed and rebranded to "Betterwork
Leadership Program",in line with Worksafe’s
"Betterwork" initiative. From this new program we
will start to see safety being redefinedin the
following ways:

Checking-in survey results 2021 -2023
Overall measure is based on all four survey questions

Target 85%

E » Sharing of safety stories and improved
o collaboration between business units
& « Safetyis createdin real time
T «  Empowermentof our SHW reps
g s x « Operational learning
- = « Creation of psychological safety
Safety Cuiture Index « Shiftto seeing safety as the creation on

"Betterwork",
* Doing "Safety" with the people NOT to or for.

H2021 Jul w2022 Oct w2023 Mar m2023 Oct

Safe Systems — SHW and Transport Safety

Context: Design of Critical
Safety Risk Framework,
Transport Safety refreshed
business case action plan
and safety reporting will help
to manage critical controls,
transport safety outcomes
and provide visibility and
Insights for decision making.
These will be measured
through progress ondesign
of the Critical Safety Risk
Framework and status of
critical controls, status of
actions plans completed
(future), and growth in
business units using Safety
dashboards (future).

Safety
Synergi/Transport dashboards

Welcome to the Transport Safety Inlellégeme Tool

‘on roads in Tamaki Makay
*  inthe last 12 months

55 | 610 = 665 = 587

On watch

‘ On track

Legend:
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. Off track

Safety. Health & Wellbeing- Critical Safety Risk Framework update

The final draft of the Safety Critical Risk Framework is complete, including the foundation
documents, visual maps and supporting resources.

The framework will be reviewed with a sample group of end users in February/March 2024, and
training resources are currently being developedto assist with implementation.

Transport Safety - Strategy update ‘

In supportof the increased road side breath testing being conducted by NZ Police (BIR
recommendation), AT partnered to deliver joint on the ground operations and social media
content. This was supported by joint planning informed by external experts and will be evaluated
using community awareness rates alongside breath testing numbers and DSI. There has been
positive feedback from NZ Police on the value of this partnership.

In recognition of the importance of taking our communities with us on the road safety journey, AT
commissioned mediaresearchto understand how transport safety is reported on and discussed
in the media. This has beenused to draft a media strategy which will be delivered in partnership
with the Tamaki Makaurau transport safety governance group (TMTSGG).

Work has begun to identify opportunities that align to the direction set through the Mayor's letter
of expectationand central governmentdirection. This will continue in early 2024 and will inform
the revised safety investment strategy.

Transport Safety -Insights update ‘

Accident Compensation Corporation investigation identified missing levels of data and we are
awaiting updates.

Waiting on St John Locality Review team to approve final stage of data request.

Investigation and further exploration of Ministry of Health underway.

Gathering the status and priority of existing safety epics in our GIS team backlog

Advocacy - Transport Safety

Context: The Safety Advocacy Plan

Advocacy plan implementation update

identifies the priority focus areas for policy

and legislative changes to improve road
safety outcomes across Tamaki Makaurau.
The priority focus areas for 2023 are
alcohol and drug enforcement, automated
enforcementand review of motorcycle
safety. These are long term priorities which
will require Central Government support

and commitmentto achieve.

* In November AT hosted the TMTSGG. The invite was extended to Wayne
Donnelly and Henare Clarke to strengthen the connectionbetweenthe AT Safety
Committee and our governance partners. This was well received by all members
and further work is planned for 2024 to strengthen the role of the TMTSGG.

* International road safety expertDave Cliff visited AT in Decemberto share global
insights and latest best practice. A knowledge sharing sessionwas hosted
for staff across partner agencies and a media briefing alongside AT and Mackie
Research.

O
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1.2 Safety management system (SMS) - Auckland Transport

AT SMS framework progress

Context

The SMS framework is the foundation of AT’s health and safety system. It
aligns with ISO 45001 and is essential to ensure professional management
and innovation with safety across Auckland Transport.

There is significant work to be completedto ensure the SMS meets the
required standard. Please note that the SMS activities listed on this slide are
only part of the overall framework (under development).

Key progressand insights

* The FY24 Work Programme is underway. See details in the Key initiatives
section.

« The corefocus for this year is health and safety risk management, including
the developmentof risk and critical frameworks and learning module
resources.

Key risks

» The key risk for the AT SMS Framework is resource availability for
developmentand implementation activities within the Safety team and
across the organisation, especially in the context of the recent restructure.
This is mitigated by effective prioritisation of the SMS activities.

Performance

Evaluation

Improvement

Proposed for
AT’s SMS
Framework

Leadership
and work
participation

Operations

Key initiatives

Initiatives

Criticalrisk

Health and safety
risk framework
programme

Safety in
procurement

Personconducting
abusinessor
undertaking (PCBU)

Safety Capability
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Goal

Development of framework to
manage critical health and
safety risks across AT

and networks.

Developmentof a framework
for health and safety
risk management across AT.

Developmentof a Health and
Safety Risk Management
Standard for

contract management.

Development of Contractor
Health and Safety
Management

Framework.

Development of

safety resources to
increase knowledge

and capability across AT.

Stage

Development

Development

Development

Implementation

Development

Progress and insights

The final draft of the Safety Critical Risk Framework is
complete, including the foundation documents, visual
maps and supporting resources.

The framework will be reviewed with a sample group
of end usersin February/March 2024, and training
resources are currently being developed to assist with
implementation.

The focus in April 2024 will shift to working with our
PCBUs to focus on public transport, physical works
and member of the public safety critical risks.

SHW Risk Capability module was launched in
November2023. Monitoring of completion shows
good uptake. Safety Hub supportresources have
gone live. Final internal review of procedure awaited
from Risk & Audit Team.

Final draft has beencompletedand compiledinto a
single document.

Phase two (associated processesand documents)
scheduled to commence in February 2024.

Practical resources (e.g., How-to videos, meeting
agenda/checklist) will be developed forinternal staff to
referto and use when working with PCBUSs.

The Safety Risk Management module has been
launched in November2023.

Funding and resource for the fourth module has been
approved, and the topicis Roles and Responsibilities.
Designhas commenced, with discovery sessions
being completed in January 2024.

Risks

Significant volume of work
and further resource may
be required. Two-year
timeframe, noting that
critical risks will be
reviewed on and ongoing
basis.

Obtaining engagement
from other PCBUs to
manage the public
transport, physical works
and member of the public
safety critical risks.

Engagementwith business
units on content of risk
register.

No current risks.

Risk of legislative non-
compliance.

Funding may impact the
delivery of further

work streams beyond the
Roles and Responsibilities
module.




1.3 Safety assurance and legal environment - Auckland Transport

Novemberand December 2023 reporting period - February update

m Safety assurance review progress

Context

Safety assurance activities are conducted by safety
subject matter experts. Safety assurance audits are
currently carried out against the international best
practice standard 1ISO 45001 Occupational Health
and Safety, while our safety management system
(SMS) continues to be developedand grows in
maturity. The safety assurance processis currently an
indication of the base line for future reference with
flexibility to shift focus to key areas throughout the
year. We are also identifying, designing and
implementing solutions for areas we assess.

Key progressand insights

* Figure 1 summarises the key findings and action
types based on the relevant ISO45001 clauses.

» The predominant area of concernis Clause seven
which covers resources, competence, awareness,
communicationand documented information.

« Assurance activities will start to increase now that
the restructure has been completed. An assurance
activity plan will need to be developed oncethe
new Manager — Safety Assurance Development
has been appointed.

* Arelaunch of the leadership safety walks (LSWs)
initiative is planned in Q3 of this FY to retrain and
set expectations forthe new Directors and GMs of
the new structure. This could be amalgamated
into the Show Us Your Day (SUYD) program.

Key risks

» AKkey part of the LSWs is recording the walks in
Synergi. This assists in “closing the loop” with
workers, and ensures actions are recorded and
progressed. If LSWs are not recorded, a key
piece of evidence is lost to demonstrate that
officers and leaders are doing their due diligence,
and abiding by the commitments made in the
Safety, Health and Wellbeing Policy.

Key progress against Audit Plan

Type Name Key information

Internal =~ Authorisation < Review conducted April 2023.
to Work » Actions reviewed in August 2023 and additional
Process work needed to close out actions.
* Feedback provided on the follow up evidence
provided.

Internal = Leadership * Review planned forhow the LSWs are
Safety Walks organised postrestructure. Individual EAs to
(LSW) take responsibility for arranging walks.
* LSWs may be amalgamated into the Show Us
Your Day (SUYD) program.
» Directors and GMs are still encouragedto
conductand record their own LSW.

Internal = Compliance * Review conducted in May 2023 and all actions

Auditor have been completed and closed out by
Vehicle November.
Review

Internal = Project » Review conducted in November 2022.
Management < Actions stalled due to organisational
Office (PMO) consultation.
Review * Business Technology funding procured to

implement filing system for organisational
standardisation for safety record keeping.
 Firstdraft of the filing structure guideline out for
consultation, which allows for enterprise
solution.
» Awaiting restructure to see where the project
lands.

Figure 1 Review Trends Analysis Rolling Totals
FY23

4 - Context of organisation
5 - Leadership and worker
participation
13 6 - Planning
8 7 - Support
: i i' 8 - Operations
13 9 - Performance evaluation
3 6 <) 9 - 9 10 - Improvement
2 4
Clause 4 Clause5 Clause 6 Clause 7 Clause 8 Clause 9 Clause 10

Non-conformance " Opportunity for Improvement © Recommendation
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Safety legal environment

Context

Update on recent legal cases and other regulatory activity that may impact AT, including recommended actions
where applicable.

What it means for AT

Risk assessments must be carried out before work commences, and safety-critical information must be made
available to all workers in a formatthat is easy to understand. If an aspectof the job changes (such as the
planned method is not able to be used), work needs to pause soit can be reviewed, re-assessed and a new
workplan agreed and communicated. In some cases, expertadvice needs to be sought before continuing.

These safety actions are considered to be reasonably practicable, and failure to complete them may result in
injuries, fatalities and prosecution (Sections 36 and 48 of the Health and Safety at Work Act 2015, with a fine up
to $1.5m).

The consequences of attempting to adaptworking processesonthe fly

The death of a 21-year-old in the construction sector shows how easily stopgap measures can endanger
workers. The worker was removing steel beams when one fell and killed him at a Newmarket construction site in
October2021.

The WorkSafe investigation found that when the original method could not be used to get the job done, workers
moved to an ad-hoc approach. Unfortunately, the workers did not have access to safety-critical information about
the security of the 500kg steel beam, and when the worker stood on a stack of five pallets in order to use an
angle grinder, the beam fell on him.

WorkSafe’s investigation found that the PCBU (Grouting Services Limited) needed to:

« Carry out an effective risk assessmentto protectworkers

« Ensure that when there was no obvious way to safely work, the work was stopped and reassessed rather
than attempting to adapt the work methods on the fly

* Involve expertsto develop a new safe working method — given the high-risk nature of the work (removing
500kg steelbeam)

« Considerthe fast-moving and dynamic nature of the work site and how the risks to the health and safety of
workers associated with those factors could be managed

Grouting Services Limited was sentenced inDecember 2023, charged under sections 36(1)(a), 48(1) and
48(2)(c) of the Health and Safety at Work Act2015:

« Having a primary duty of care to ensure, so far as was reasonably practicable, the health and safety of
workers who were deconstructing beams (Section 36)

« Failed to comply with that duty and this failure exposedworkers to a risk of death or serious injury arising
from a falling beam. (Section 48)

Grouting Services Limited was fined $180,000 and reparations of $110,000 were ordered.
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1.4 Safety operational activity - Auckland Transport 6

m Activity update ma Dashboard

Reporting period: January23-December23from Synergi 2.0 system data

Context
Event managementreporting provides confidence that AT is on top of health and safety, highlights Adverse work High potential P e R Notifiable adverse work
areas forimprovements and training, and helps manage safety risks. Classification of risk : 2 6 events including 1 3 Hazards adverse work with a moderate risk events reportable to
consequences are commonly misunderstood. For the benefit of all system users, the definitions to the near misses Dec2023 events consequence WorkSafe
right have beenimplemented. Dec2023 Dec2023 Dec2023 Dec2023
Injury lll-Health
Extreme Multiple_ fatalities or Iong-tern_1_ Wide_spr_ead Multiple fatalities or long-term widespread health Figure 1. All adverse work events Figure 2. Total of adverse work events Figure 3. Total of all adverse work events
(21-25) health impacts. Includes notifiable incidents  impacts. Includes notifiable incidents with potential for including near misses identified as critical risks, not critical with a rﬁoderate major and extreme risk
with potential for outcome. outcome. risks and high potentials IiEETE
Major LTI>14 days or life- Permanent disability or irreversible health problems
(16-21) threatening consequences and notifiable from injury and occupational illness, unlikely to return to 54
deaths. Includes notifiable incidents with work with significant modifications. Includes notifiable
potential for outcome. incident with potential for outcome. 43
Moderate LTI> One day and up to 14 days. A diagnosed occupational illness case and moderate, 37
(9-15) minimal, local, or non-invasive intervention indicated 33 33 0 33
up to severe but not immediately life threatening. o4 5 24
D D DD DDA DA DD D 5 o _~Y 0
W (@ @’0 QL @0 W o @ X O P |
o < v z s 9 11 11 11 11 | |
Key progressandinsights 6 6 7
2 o oY 0 NN, SRR D DD D DD DD
: : : : 4 ¢V XS APt
« There were no adverse work events identified as high potential (major and extreme risk —— Adverse work events - & <<®°' Q% R @‘b* NN voq gQ»Q' OIS o‘&c’
consequence)in Novemberand December2023. T N S S SO S S Y
{b«q’ Q‘PQ/ ,b«ﬂ’ Q«ﬂ’ rg\f], \\}\9’ 5\\,\"1’ \9,‘1/ Q)Qﬂ’ oﬂ/ o‘\ﬂ/ Qoﬂ’ O Moderate [ Major [Extreme
« Overall, in December 2023 compared to November 2023 BRI U R v O ¥ 9
« Adverse work events decreased by 41% (Figure 1 and 4) Figure 4. Total cases reported —— Non Cricital risks
« Hazards and work pain and discomfortevents decreased by 32% and 57% respectively — Citical risks

Figure 6. Total recordable injury
frequency rate (TRIFR) and Lost time
injury frequency rate (LTIFR)

Critical risks high potential
———No critical risks high potentials

(Figure 4)

» Adverse work events identified as critical risks decreased by 27% (Figure 2)

» Customer & Network Performance was the only business unit that reported adverse work
events which were identified as critical risk, however, there was a decrease in reporting by

9.3
) 8.8
0 8.5
30% (Figure 5) . . L Figure 5. Total of critical risks 8.0 7.9 24 76 7.6 80 77 77 78
- Total recordable injury frequencyrate (TRIFR)increased by 9% and lost time injury frequency reported by business units * 3 6.8
rate (LTIFR)increased by 11% due to an increase in losttime injuries (zero to one) and c4 54 6058 6.1 6.1
medical treatment (zero to one) in December2023. In addition, there was a decrease of 15% 44 46 49

in worked hours in December 2023 (Figure 6). 3.8

3.3

Key risks 33 .
» Lowlevels of adverse work event reporting from all AT business units raise the possibility that
AT's representation of safety occurrences may not be accurate. We'll continue to communicate to Nov-23 Dec-23 PP DD DD D DD DD
these teams to determine what the barriers are to reporting. OC&NP s'bd ((Qp' &,«' vé @,ba; & N ?}g R & e0\\' 000
O Pain and discomfort & Adverse work event [ Hazard Due to the new structure, the business units name

has been changed from November 2023. —12Month LTIFR ~ ——12 Month TRIFR
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1.4 Safety operational activity - Auckland Transport critical risks spotlight 7

Spotlight Dashboard

Reporting period: January23-December23 from Synergi 2.0 system data

oy ® ° ; - Ri
AT ‘ rltlcal RISkS Figure 1. Percentage of the total of critical risks (12 months) Figure 2. December 2023h<=j-atm§|? Risk c_o.nset.quence
for adversework events identified as critical risks
CRG6 - Lone and remote working 0%
Context CR4- Exposure to infectious diseases  0.3% Likelihood
. s CR5 - Working on an operational site | 1.1% , . .
Health and safety work starts with identifying and Adverse work ~ o ® . | 11% Adverse work events Rare ' Unlikely = Possible = Likely | Aimost
understanding what AT’s work-related health and safety risks events identified CR2 -Working inside or outside of a vehicle.. JJjj 9% I A g/lr?é/ec:gc;(; May.o(;c;:) M;);occurm Mg)é?lc;c):rzm I\;;ertam
. . . 2ng q . oncein 5- -5 years ay occur
are. WorkSafe’s guidance is for businessesto focus on as critical risks CR3 - Exposure to psychological harm [l 9% years years years this year
critical risks first before managing less serious risks. Dec 2023 CR1 - Violence, threats and agression ||| || | GGG 51 1 2 3 4 5
Extreme 5
Key insights § Major 4
* In December2023,there was a decrease of 27% in the _ o Moderate 3
number of critical risks identified compared to November F|gure 3.-Adverse_v‘vork events Figure 4. Trend in Auckland transportcritical = _
(33 to 24) (Figure 3). identified as critical risks risk outcomes g Minor 2 1-CR5 2-CR3
(@]
_ _ O —— 1-CR1 3-CR1  12-CR1
« Violence, threats and aggression (VTA) represented 81% 46 2 Insignificant 1 3 555 1.CR2  2.CR3 1-CR1
of critical risk (CR) events from January 2023 to ’ P
December2023. The lowest number of adverse work
events were reported in CR5 working on an operational Extreme (21-25) Major (16-20) Moderate (9-15) Minor (4-8) Insignificant (1-3)
site (1.1%) and CR4 exposure to infectious diseases
(0.3%) (Figure 1). 3333
. o) 29 . . .
In December2023,90% (17 of 24) oft_he total_ pf the_ \ ) Figure 5. Outcometypes for critical risks
reported adverse work events presenting a critical risk to / ) N
AT people were related to VTA, an increase of two 4 Grade 4 - Intimidation and Threats (Threatening.. || NN
percentage points compared to November 2023 (73%) 21 \
' / 19 Grade 1 - Verbal Abuse (Direct/Indirect Frustration.. 73
(Figure 3)
) 17 17
- In December 2023, the risk consequence heat map 14 Grade 2 - Verbal Abuse (Targeted but not sustained)
indicated mostadverse work events identified as critical Grade 3 - Verbal Abuse (Sustained)
risks fell into the lower risk consequence (21) and three in .
the moderate risk consequence (Figure 2). One is related 6 Grade 7 - Assult (Physical contact/touch/object..
to VTAwith an outcomes of Grade 4 - Intimidation and 3 L8 TN LBt AN LT o
i i i % — it 2 Tommmeell % __—»2 Grade 8 - Assult (Actively hit) / Serious Assult (Sustained) Grade 5 - Intimidation and Threats (Verbally threaten.. -
Threats (Threatening Behavior) and two were related to o
i i i ifi jury/illness g :
exposure to psychological harm being identified as near PCPPPDP PP PP PP P Injury o _ _ Injury/iliness
misses. 5,00 ((Q‘JO@ YQ\@ 3\\}\ 5& N %@Q Oc’}éo4 OQ’O Grade.G - Intimidation and Threats (Non-verbal/verbal threat with weapon on display)
Injury/illness Near miss
« InDecemberwas a decrease of adverse work events with Property damage
an outcome Grade 1 - Verbal Abuse (Direct/Indirect ——CR1 - Violence, threats & aggression Grade 5 - Intimidation and Threats (Verbally threaten to harm or kill) Property damage
i i - CR2 - Working insid tsid hicl Near miss e
Frustration Venting) (from sevento three) and Grade 5 SIS BIFERELE e vEmlE St D - Wraroel e o . Grade 6 - Intimidation and Threats (Non-verbal/verbal..
Intimidation and Threats (Verbally threaten to harm or kill) —— CR3 - Exposure to psychological harm rade 2 - Verbal Abuse (Targeted but not sustained) _
(from five to zero) (Figure 4). ——— CR4 - Exposure to infectious diseases - Ginle - A (Rayses cont_act/ lemigses: T L Eimler e Grade 8 - Assult (Actively hit) / Serious Assult. E
------- CR5 - Working on operational site o CliES e MR (ISR 1L m Jan23-Dec23
e Grade 4 and Grade 1 continue trending the highest B Grade 1 - Verbal Abuse (Direct/Indirect Frustration Venting) Injury/iliness |1

— CR6 - Lone and remote working

B Grade 4 - Intimidation and Threats (Threatening Behavior)

outcomes types with the most of adverse work events
reported from January 2023 to December 2023 (Figure
5).
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1.5 Supplier management - Public transport (PT) operators and physical works (PW) contractors

== PT dashboard PW dashboard

Reporting period: January23-Decemberr23 from Synergi 2.0 system data Reporting period: January23-Decemberr23 from Synergi 2.0 system data
and Microsoft list data

m Update on key notifiable or high potential adverse work events

Context

Figure 1. Number of notifiable adversework Figure 3. Number of notifiable adversework

Public transport (PT) operators and physical works (PW) contractors reportthrough Synergi notifiable events to the
events to the NZ Regulator events to the NZ Regulator

regulator, high potential events,and high potential near misses to ensure our suppliers have the highest level of protection
against harm to their health, safety, and welfare from work risks so far as is reasonably practicable.

Regulator Notifiable definition
WorkSafe for PTand  When as a result of works being undertaken, a death, notifiable iliness or injury or notifiable incident occurs.
PW
Maritime NZ for PT Accidents, incidents and mishaps reportable to Maritime New Zealand in accordance with Section 31 of the Maritime
Transport Act 1994 and Section 56 of the Health and Safety at Work Act 2015. 1 1 1
Waka Kotahi for PT Accidents and incidents associated with the operation of a rail vehicle, the use of the railway infrastructure or the use of
railways premises in accordance to Railways Act 2005 and Health and Safety at Work Act 2015.
High potential adverse work event definition

A situation or group of situations that has the potential to cause significant harm to person or property. These are normally viewed and
approached as actual events, due to the severity rating. According to the AT Risk Matrix, high potentials are all adverse work events classified as

Major (16 -20) or Extreme (21 -25). 5‘2’« QQ‘,O er*' ?55\ @Qﬁ S N \?QQ %Q,Q' & é0\\' OQ,O
Key insights O Notifiable adverse work events Synergi
. O Notifiable adverse work events ifi i
Public transport operators o Notifiable adverse work events in MS form
« In December 2023, there was one notifiable adverse work event to Maritime NZ reported where a cruise liner broke moorings
at the Princess Whatrf.
* In November and December 2023 , there were 27 high potential adverse work events reported: six related to bus damage by Figure 2. High potentials adverse work events Figure 4. High potential adversework events
passengers or public, seven were due to bus collision with another vehicle, 13 related to VTA where two resulted in operators (including near misses) (including near misses)

being physically assaulted.

« There were two serious adverse work events relating to ferry operations: one involved an intoxicated male who struck two
ferry staff and one related to a docked cruise liner that got caught by a significant wind gust and broke its moorings, this closed
all ferry operations into the ferry terminal until the vessel was back under control via side thrusters.

* There were a total of 41 notifiable adverse work events reported in November 2023 (18) and December 2023 (23) by AOR via
their own system. November: Six were Anti-social / disorderly behavior, six vehicle collisions with barriers, one Robbery of PX
on train, a power outage for approx. eight minutes to Swanson main line, two significant near miss events,
one significant assault to a security guard from two youths and one serious collision (train v person) at Ranui pedestrian 17
crossing resulting in a fatality. December: Six Anti-social behavior, four Barrier /vehicle collisions, four Near misses
where emergency brakes were applied, three trespassers on rail corridor, one where a truck struck the overbridge at
Titirangi causing delays, one signal passed at danger (SPAD), one points failure and one wheel slide in heavy rain, one where
a track heat buckle and one where a damaged street lamp hit by vehicle and coming within one Meter of the rail overhead line
electrification (OLE).

Physical works contractors

* In November 2023, there were three high potential adverse work events: two were service strikes involving Chorus cables, in
both events, cables were not identified during the service location process, with the third adverse work event being a medical _ _ o
treatment injury to a contractor, contractor was stripping a cable and has slipped with the knife resulting in a laceration . E moossuble fchtf duDllct?]tKén OfTYhGPOH?Qd ?dverS?"V]yOfk events

e ; etween reportung metnods. € next Steps will Tocus on
requiring six sutures, post treatment the contractor returned to work the same day. e e SR ek S streamlining PW contractors’ processes, improving quality of

» In December 2023, there were no high potential adverse work events reported in Synergi 2.0. data and presenting impactful insights.
* Next steps will focus on streamlining PW contractors’ processes, improving quality of data and presenting impactful insights.

O High potential adverse work events in Synergi

O High potential near misses in MS form
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1.5 Supplier management - Public transport (PT) operators critical risks spotlight ’

Spotlight Dashbhoard

Reporting period: January23-December23from Synergi 2.0 system data

[ o [ ]
PT Crlt I cal RIS ks Figure 1. Percentage of the total of critical risks Figure 2. Public transportadversework events identified

(12 months) as critical risks

Context CR11 - Drowning 0% N\ 32

CRY7 - Exposure to hazardous... 0%
pe . . . . .y = i 0

Identification and managementof PT critical risks is essential in C%Sr . _Clgglfl'?fodmsﬁgic;hsts 802 27

ensur[ng our partners are Qperating safely, PT workers are protected CR3 - Train Services 0%

fromrisk of harm and service users are not exposedto harm, as far as Adverse work CR2 -Terrorism 0% 22

reasonably practicable. AT is working with all operators to eliminate or events identified RS $R§_- Infrastructure 0-03@ 16

contain significant risks via consultation, cooperationand coordination as critical risks CRI2. C ornat a'gt :,nvft‘ﬂasge?\rl?fgst | g'go//‘(’) \/

with other persons conducting a business or undertaking (PCBUS). Dec 2023 CR10 - Plant & equipment IS 9.0% 14 W 14 14 14 14

CR1 -Motor Vehicle Accident IEEEG_—_— 310 \10 \/ \

Key Changes in repor“ng CR6 - Violence towards staff 60% 5 ! . . ) \

« The new module in Synergi 'Supplier adverse event’ has beenused 4\ — 53
for our suppliers fortwo months and it has evidenced a drop in _ _ _ N _ . — /\3\ 2—0__ 2 ,
adverse work events identified as critical risks as our PT operators Figure 3. Trend in public transport critical risk outcomes ——0 0
are required to only report high potential (major and extreme risks) Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
and notifiable adverse work events. CR1 -Motor Vehicle Accident < CR2 -Terrorism

CRS3 -Train Services CR4 -Fall from heights

Key insights 13 1z —— CR5 -Confined spaces —— CR6 -Violence towards staff

— CRY7 -Exposure to hazardous substances = —— CR8 -Traffic management

* InDecember 2023, there were eight high potential adverse work —— CR9 -Infrastructure ——— CRI10 -Plant & equipment
events reported. Five related to violence towards staff and three to A L — CR11 -Drowning —— CR12 -Contact with services
motor vehicle accident (Figure 4). 3 =

« CR6violence towards staff (60%) and CR1 motor vehicle accident
(31%) representthe largest percentage of critical risk events from
January 2023 to December 2023 (total of 325 identified); The least
number of adverse work events identified as critical risks was CR12
contact with services (0.3%) (Figure 1).

Figure 4. December 2023 heat map- Risk consequence for adverse
work events identified as critical risks

Likelihood
« Overall, in December 2023 versus November2023foradverse Adverse work events Rare Unlikely | Possible Likely Almost
work events: identified as critical risks N o e pehamiiad Iadinlibe s yomrs o e
» Adverse work events identified as critical risks increased by ‘ year
60% (five to eight) (Figure 2). Jan23 Feb-23 Mar-23 Apr23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 ! 2 3 4 >
«  63% of the total reported adverse work events identified as Property damage —ueme f° eRe 1-CRO
critical risks were related to violence towards staff (Figure 2). Near miss 2 Major 4 L CR
« Violence towards staff events increased 25% from four to five [ pilliness 2 | Moderate = 3 1-CR1  3-CR6
) Grade 9 - Serious and Severe Assault o
(Figure 2). _ _ _ _ Grade 8 - Assult (Actively hit) / Serious Assult (Sustained) =
* Grade 1 - Verbal Abuse (Direct/Indirect Frustration Venting) (one Grade 7 - Assult (Physical contact/touch/object thrown/push/shove/minor assult) 2 Minor 2
to two), Grade 8 - Assault (Actively hit) / Serious Assault : grage g - :ngm_igagon ang mreazs g\'\/lofEVﬁ rb?hl/ve[baltth;]eat Withk_\?ll)eapon on display) S
: rade 5 - Intimidation an reats (Verbally threaten to harm or ki o
(Sustained) (zero to two) and Property Damage (two to four) Grade 4 - Inimidation and Threats (Threatering Behavior) Insignificant | 1

were the outcomes that increased (Figure 3). ® Grade 3 - Verbal Abuse (Sustained)

B Grade 2 - Verbal Abuse (Targeted but not sustained) _ _ o
B Grade 1 - Verbal Abuse (Direct/Indirect Frustration Venting) Extreme (21-25) Major (16-20) Moderate (9-15) Minor (4-8) Insignificant (1-3)
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1.5 Supplier management - Physical works (PW) contractors critical risks spotlight ¢

Spotlight Dashbhoard

Reporting period: January23-December23from Synergi 2.0 system data

itical Risk
PW Crltlca Is s Figure 1. Percentage of the total of critical risks Figure 2. December 2023 heat map - Risk consequence for

adversework events identified as critical risks

Context CR9 - Working near or over water 0%
o ) N _ ) o CR5 - Confined spaces 0% Likelihood
Identification and management of PW critical risks is essential in CR2 - Working in a live operating rail... 0% Adverse work
ensuring our partners are operating safely, PW contractors are CR11 - Suspended loads 0% events _Rare | Unlikely Possile | Likely Almto;t
. 0 0 q 3 e Rnp lay occur once in |\ u i M urin 2-5 ay occur in the certain
protected from risk of harm and are not exposed to harm, as far as CR10 - Chemical spills & handling hot.. Bl 3% Irciiseknstlfled as critical Coynan " | Mey occuronce n | May occurin S | poonan
reasonably practicable. AT is working with all contractors to eliminate D o CRlZCRISI- Wol”:]'”gd?t het'ghlis Bl 3% i . , S ) o
or contain significant risks via consultation, cooperationand events identified CR13 - Prosenc ?nua an 'ng afhs - 0%
coordinationwith other persons conducting a business or undertaking e T CRS - W;r;iize;;isdam%(aizn;;dﬁ;erj'- 20;2 Extreme | S
n
(PCBUSs). Dec 2023 CR 14 - Driving I 6% = Major 4
. . CR1 - Working in live traffic environment [ 9% o . . .
: . N k f |
Key Changes Inreporting CR3 - Working outside G 9% > | Moderate = 3 ° advers?i;/\l/(osrinesggésr];ggptzloléag ascritica
- . - : CRY7 - Live services NN 21% @
« The new module in Synergi 'Supplieradverse event’ has been CR4 - Assault towards team members N 320 = Minor 2
used for our suppliers for two months and it has evidenced a drop ©
in adverse work events identified as critical risks as our PW Insignificant | 1
contractors are required to only report high potential (major and
extreme risks) and notifiable adverse work events. Figure 3. Physical work contractors adversework eventsidentified as Extreme (21-25) Major (16-20) Moderate (9-15) Minor (4-8) Insignificant (1-3)
o critical risks
Keyinsights

* In December2023, there were no high potential and notifiable
adverse work events reported, as a result, there are no adverse
work events identified as critical risks and risk scores identified to
add in the heat map (Figure 2).

Figure 4. Hazard types for critical risks

Workplace Hazards - Violence/.. I v

« CR4 assault towards team members, CR7 live services, CR3 Electrical Hazards - Underground. . -
Wor_klng outside an-d CR1 working in live traffic environment Transport Hazards - Collision with. . NS
continue representing the largest percentage of critical risk events
from November 2022 to October 2023 representing 32%, 21%, Safety Hazards - Striking/being struck NN

0 . . .
9 /o and -9 Y% of adverse work events reported and identified as Equipment Hazards - Moving/rotating. . IEFEE
critical risks, respectively. The least number of adverse work
events reported and identified as critical risks were CR6 working Safety Hazards - Working at Height.. IEW
at heights and CR10 chemicals spills representing 3% each Transnort Hazards - Distraction B
(Figure 1). ansport Hazards - Distractio
. - Physical Hazards - Weather conditions..

* In November2023there was one adverse work event identified as J . , . U
a critical risk related to CR7 live services with an outcome of Jan-23 Feb-23 Mar23 Apr23 May-23 Jun23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Safety Hazards - Trespassers e.g.. lill
property damage. E ic & loskeletal Hazards.. IFll

] ) _ _ ) r : rgonomic & musculoskeletal Hazards..

. Violence/ aggressive behaviour/ assault, underground services " CR4 - Assault towards team members " CRY7 - Live services
and collision with vehicles are the highest hazard category CR1 - Working in live traffic environment = CR3 - Working outside Safety Hazards - Slips, trip and falls
identified forthe adverse work events reported identified as critical CR13 - Presence of a person under the influence of alcohol or drugs B CR12 - Manual handling tasks Transport Hazards - Speed KM
risks from January 2023 to December 2023 (Figure 4). CRE - Working aroundimaving machinety mlCR14 " Driving -

Safety Hazards - Machinery m Jan23-Dec23

= CR10 - Chemical spills & handling hot materials ® CR6 - Working at heights




NOTE: Ministry of Transport (MOT) data will report a higher number of fatalities than the Crash Analysis System
(CAS) and is to be noted when reviewing section 2.1 compared to section 2.2 of this report
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2.1 Deaths and serious injuries (DSI) reporting

mm Transportsafety progress

Context

Tamaki Makaurau’s commitmentto Vision Zerois an ambitious transport
safety vision with the goal of no deaths or serious injuries on our transport
network by 2050. This strategy is aligned with the Auckland Plan 2050, Waka
Kotahi’s Road to Zero road safety strategy, the Government Policy Statement
on land transport and is acknowledged by the World Health Organisation.

Key progress

+ Growing insights: Safety Intelligence Tool continues to be socialised
across the business. Investigationinto ACC and MoH data will be
required to be picked up by BT as there is no longer resource in the
Transport Safety Team.

« Fatalcrashreporting: Afatal crash dashboard showing key themes and
safe system gaps is now operational. There were 29 fatal crashes
reported onlocal (AT) roads Novemberto December2023with 38
recommendations for Safety Improvements on those roads. Of these, 27
have beenimplemented and 11 remain open.

« Draft Katoa Ka Ora: In December, the Transport and Infrastructure
committee noted public consultation, mana whenua and local
board feedback on the draft Katoa, Ka Ora: Auckland Speed management
plan 2024-2027. The committee provided feedback acknowledging the
diverse range of views expressed and the significant impact of speed in
road safety death and serious injuries. The committee advocated to
endorse the principles, objectives and measures in the plan and in
support of the three-year implementation plan and ten-year vision. They
also noted the need to obtain clarity from new government policy changes
prior to submitting to the Regional Transport Committee for approval.

* A letter has been received from the Transport Minister Simeon Brown
removing mandatory requirements for speed management plans and
remove deadlines for local Road Controlling Authorities to submit these by
29 March 2024. Work has begun on a new Land Transport Rule, new
Rule will ensure that when speed limits are set, economic impacts —

including travel times — and the views of road users and local
communities are taken into account, alongside safety.

Key risksto Vision Zero

FY24 RLTP road safety funding has been reduced to 30 million from 74
million.

* The costto deliver has scaled between 20 and 40% post COVID-19,
which means the delivery of programmes are compromised.

Key insights

The Statement of Intent (SOI) deaths and serious injuries (DSI)target on the road
network in Tamaki Makaurau is on track which is no more than 640 DSI by end of the
financial year 2023/2024.

12

Overall DSlinsights (past12 months from January 2023to December 2023)

612 people were killed or seriously injured on Tamaki Makaurau roads compared to
657 the previous year, a decrease of 7% year-on-year, where 41 people were killed
and 571 were seriouslyinjured.

89% of deaths and serious injuries occurred on local roads with 59% (390) occurring
within a 50kmh speed limit environment

47% of deaths and serious injuries are experienced by vulnerable road users (people
walking, people cycling and motorcyclists).

Males account for 67% of DSI and the remaining 33% are females.

Vehicles turning right in front of non-turning vehicle crashes highest growth from 40 to
64 people who died or were seriously injured with 27 being vehicle passengers.
Maori represents 11% of Tamaki Makaurau’s population and 19% of deaths and

serious injuries (in 42% of DSI ethnicities are recorded as unknown)

Crash attributes insights

Out of 612 people who died or were seriously injured 50% occurred at intersections.
Of the crashes that did not occur at an intersection, run off road crash movements
result in the highest proportionof DSI at 32%.

Localboardinsights

Five of 21 local boards represented justover 40% (251 out of 612) of people killed or
seriously injured: Rodney, Franklin, Howick, Waitemata, Henderson-Massey.

The local boards that had the highest number of deaths were Rodney, Howick and
Franklin (6,6,5). The largestincrease in road deaths occurred in Hibiscus and Bays,
Howick and Papakura (one to two, three to six, and two to four respectively).

Death and serious injuries from Crash Analysis System (CAS)

STATEMENT OF INTENT (SO0}

SAFETY

OUTCOME AREA
Getting the basics night

D51 trend against 501 target

Period selected 1101/2023 to 311122023
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Deaths and serious injuries
(DSl on the road network in
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2.1 Deaths and serious injuries (DSI) reporting
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Road user DSI dashboard

Death and serious injuries from Crash Analysis System (CAS)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr

2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

May Jun

Deaths and serious injuries Road user DSI by month Road user and gender
Calendar Year «----- 2020 —— 2021 2022 023 Period selected 1/01/2023 to 31/12/2023 Period selected 1/01/2023 to 31/12/2023
700 Cyclist @ Dnver @ Motorcycle @ Passenger « Pedestrian Female #Male Unknown

E 80
P )
: w || &
g ;
Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov Dec 20 % Pedestrian - 19%
=
g
© Passenger - 16%
0
Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec ) .
Cyclist T%
Deaths 2023 4
Calendar Month Name
Calendar Year «« ==« 2020 —— 2021 2022 023
a0
E - Road user DSl rolling 12 month
- Period selected 1/01/2023 to 31/12/2023
£n
§ 40 Cyclist Drver —— Motorcycle —— Passenger Pedestrian
4 - P .
Eﬂ . .
Jan Feb Mar Apr May Jun Ji Aug Sep Oct Mow Dec Fatal 0 Serious Injured
200
Serious injuries =
Calendar Year =--«-- 2020 —2021 2002 203
100
. 10
£ 600
=
o
"E 0 0
= 500

2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Definition: People walking include people on foot, wheeled recreational devices, wheelchairs and mobility scooters

Injury data has been sourced from Auckland Transport's Crash Analysis System (CAS) database via Waka Kotahi APL.

5 Year Age Groups

Gender and age
Period selected 1/01/2023 to 3112/2023

Female @#Male Unknown

04 | 0%

so | [ >
1014 | [ 3%
1519 I
2024 I o
2529 B
30-34 I
3530 | [N 5
044 [N &
549 [ 5%
50-54 - 59,
ss50 | [N &
sos4 [N 5
6569 [N «
074 | [ 2%
1579 | [ 3%
sosa [ 3%
e589 [ 1%
o004 | 0%

Unknown (%
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Summary factors DSI dashboard
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Death and serious injuries from Crash Analysis System (CAS)

Injury severity
Period selected 1/01/2023 to 31/12/2023

Fatal ™o

Sarious |...
3%

Crash movement
Period selected 1/01/2023 to 21/1272023

Rear End
2% ‘ Side Impact
27%
Head Cn
15%
Pedestrian Cras... ?g;ﬁf‘ iz
1934

Gender
Period selected 1/01/2022 to 21/12720232

i@Fermale @ Male Unbonowmn
Linknosn 0%

Female 33%

hale 87%

Road user
Penod selected 1/01/2023 to 3112720232
Cyclist 734
Fassenger
16% Driver 37%
Peadestrian
1649

Motorcycle 21%

Vehicle type
Period selected 1/01/2023 to 311272023

Truck 1%
SUW 3% “
Cycle 70
CarWagon
42%
(Blank)
18%

Motoroycle 209

Driver restraint used
Period selected 1/01/2023 to 21/12/20232

Mo % (Blank) 26%
Unoertain
15%
Mone Available
199
Yes 229%

Inpury data has been sourced from Auckland Transport's Crash Analysis System (CAS) database wia Waka Kotahi AP
* Ethinicity in CAS is based on the Traffic Crash Reports (TCRs) and, as such, dependent on visual identification by the attending Police Officer.

Vulnerable road user
Period selected 1/01/2023 to 31/12/2022

Y 47%
N 53%

Local road or state highway
Pericd selected 1/01/2023 to 31/12/2023

State Highway

11%‘

Local Road
BE%

Passenger restraint used
Period selected 1/01/2023 to 21/12/2023

Uncertzin %
Yes 8% l

(Blank) 83%

Ethnicity *
Period selected 10172023 to 21M 2520232
Middi= E_.. 196
Pacific Island u
%5
Linkmonam
4205
Maorn 19%
Eurcpean 21%

Intersection or midblock
Period selected 1/01/2023 to 31/112/2023

Midblock
%

Intersacton
BO%6
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2.1 Deaths and serious injuries (DSI) reporting
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Local boards DSI dashboard

Death and serious injuries from Crash Analysis System (CAS)

Vulnerable road users
Period selected 1/01/2023 to 21/12/2023

Local boards
Period selected 1/01/2023 to 31/12/2023

@ Fatal @ Serious Injured @ Fatal @ Serious Injured

Frankin Frankiin [ 10%
Rodney Rodney _ 10%
\Waitemata Waitemata - 7%
Howick Howick -
Handarson - Massey _ Henderson - Massay _
Albert - Edan Albart - Eden -

Maungakiekie - Tamaki

Otara - Papatostos -
Manurewsa -

Mangera - Ctahuhu

[ o ]
-]
B |'|'

Maungakieks - Tamak - ﬁ.

Mangere - Otahuhu ([ oo
. Papakurs 0 o
3%, vaipatii [ 39
Upper Harbour [ =2

Fapakura

1 I I
1
Locsal Board

Lasal Eand

Kaipatiki

Upper Harbour

L
&

Crakei 3% 3%

YWhau 3% 3%

Hibiscus and Bays . 234 Hibiscus and Bays . 30
Fuketapans . 2 Puketapaps . 39

Devonport - Takapuna Devonport - Takapuna . gt

%]
= e

Waitakere Ranges . 2 Waitakere Ranges . 205

Waiheke | 1% waineke ] 1%

GreatE-arrer| (156 iGreat Barrier | 09

Inpury data has been sourced from Auckland Transport's Crash Analysis System (CAS) database via Waka Kotahi AP
* Ethnicity in CAS is based on the Traffic Crash Reports (TCRs) and, a5 such, dependent on visual identification by the attending Police Officer.

Local Baard

Drivers and motorcyclists
Period selected 1/01/2023 to 31/12/2023

@ Fatal @ Serious Injured

cccrey |

Upper Harbour

Fapakura

| i

£ &loert - Eden

Maungakiekie -...
Mangere - Cha...

Howick

o Waitemata
kangere - Ofahuhw i
@ - Henderson - KY...

Henderson - Massay
- Wizihaka

Crara - Papatoeioe -

Ctara - Papato...
B
TepsE - - é Wais«ers Han
oisemsi |10

raipatki [ 4%
hanurewsa

Hibiscus and Bays . 39
Devonport - Ta...

whau [ = Wihau

Orale l ag Pukstapapa
Puketapaps . s Rodney
Waitakers Rangss . 29 Crakei

Dewvonport - Takapuna l Kaipatiki

rJd
)

Waiheatse I 1% Hibiscus and B. ..

iGreat Barrier | (1% Great Bamer

D51 12 month year on year % change
023 to 31/12/2023

Peniod selected 100172

Five-year rolling D31 per 1000 population
Period selected 111272018 to 31/12/2023

Local Board

Rodney

Franklin
Waitemata

Mara - Papatoetoe
Manurewa

Howick

Henderson - Mas. ..
Mangere - Ctahuhu
Albert - Eden
Maungakiekie - T...
Papakura

Orakei

Hibiscus and Bays
Whau

Kaipatiki
Wailakere Ranges
Upper Harbour
Puketapapa
Devonport - Taka...
Waiheke

Great Barrier

Total

05l

218
210
189
185
177
137
156
156
132
123
111
109
102

g1
i
27

3,070

2022

FPopulation

1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140
1,695,140

D51 by
Population 2022
0.20
0.19
0.13
0.12
0.11
0.11
0.10
0.09
0.09
0.09
0.09
0.07
0.07
0.06
0.06
0.05
0.05
0.05
0.04
0.02
0.00
1.81
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