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Agenda item no. 11

Closed Session
CONFIDENTIAL

Results for the Ten Months Ended 30 April 2023

For decision:☐ For noting:☒

Reason for inclusion in closed board meeting session

1. Please state why this report is being considered in the closed board 
meeting as opposed to the open board meeting. Please refer to the 
'reasons for confidentiality' and provide a direct reference to one of 
these reasons.

To protect information that will soon be publicly available

2. Please provide an estimated date for release of this report. 30 May 2023

Te tūtohunga / Recommendation

That the Auckland Transport Board (board):

a) Receives the report.
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Section 1 – Te whakarāpopototanga matua / Executive summary

1. Year to date (YTD) surplus from operations excluding depreciation of $30.5 million, is $24.0 million favourable to budget due to an unbudgeted 
$14.4 million public transport (PT) top-up from Waka Kotahi NZ Transport Agency (Waka Kotahi) and continued cost saving activity. Lower than 
budgeted parking and enforcement income and capitalised personnel costs are offset by lower personnel costs, track access charges, professional 
services, PT contracts and other expenditure. 

2. Items to note:

∑ Waka Kotahi funding is favourable to budget mainly due to the $14.4 million PT top-up, unbudgeted PT fare funding for the extension of half price 
fares to the end of June 2023 and unbudgeted adverse weather top-up at 91% Funding Assistance Rate (FAR) to the end of June 2023.

∑ Parking and enforcement revenue is unfavourable to budget mainly due to lower infringement ticket issuances and parking occupancy. 
Infringement revenue is under budget for all enforcement revenue types due to lower growth than expected and compliant behaviour of traffic 
users in our corridors. 

∑ PT income is unfavourable as the budget was set with the 50% fare discount ending in August 2022, but was subsequently extended to the end of 
June 2023 with the resultant top-up recognised as additional Waka Kotahi income, fully offsetting the unfavourable variance. 

∑ Personnel cost is favourable to budget primarily due to budgeted positions not filled.

∑ Capitalised personnel cost is lower than budget mainly due to vacant positions and a change in the mix of capital expenditure.

∑ PT contract costs are favourable to budget mainly due to bus variable cost savings as a result of cancelled services across the network from the 
continuing bus driver shortage. This is partly offset by higher than expected PT contract indexation and rail leave liability. Actual indexation is 4.2% 
for Rail, 8.2% for Bus and 16.1% for Ferry, against a budget of 4%. 

∑ Contractors-maintenance is unfavourable to budget primarily due to storm related costs of $4.8 million in April ($26.6 million YTD), funded at 91% 
FAR by Waka Kotahi.

∑ Professional services is favourable to budget primarily within planning and investment and road network management.

∑ Track access charges is favourable mainly due to a one-off lower than expected 2021/22 track access wash-up. 

∑ Other expenditure is favourable to budget primarily due to lower than expected IT costs, advertising, bank charges, commissions, court costs, AT 
delivered events and doubtful debts.
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3. Deficit from operations is $3.7 million unfavourable to budget in April and $47.5 million unfavourable YTD. This is mainly due to higher than 
budgeted depreciation from the June 2022 roading revaluation and lower parking and enforcement income, partially offset by the $14.4 million 
unbudgeted PT top-up from Waka Kotahi and continued cost savings.

4. YTD Capital expenditure of $651.8 million is tracking at 95% of planned spend. Any headroom in expected spend levels will likely need to be 
reallocated to flood response activities.

5. Waka Kotahi and other Crown capital funding YTD of 49% is marginally lower than the budget of 50% mainly driven by delays in the resource 
consent approvals being obtained in the Urban Cycling Programme. The budget reflected a one-off Eastern Busway property purchase claim in 
October which is now being realised throughout the balance of the year.

6. Regional Fuel Tax (RFT) enabled capital spend for April is $79.3 million and $325.4 million YTD, versus a full year planned spend of $391 million. 
YTD spend is approximately 83% of the full year RFT enabled capital budget. 
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Section 1 – Te whakarāpopototanga matua / Executive summary (continued)
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Section 2 – Financial results for the ten months ended 30 April 2023

AT Board Meeting 30 May 2023 | Closed Session - Finance Report

79



Board Meeting | 30 May 2023
Agenda item no. 11

Closed Session
CONFIDENTIAL

Section 2 – Financial re sults for the ten months ended 30 April 2023 (continued)

91% FAR for 
adverse 

weather events$14.4m PT 
top up
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Section 2a – Summary of Financial Results by Activity
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Section 2b – Rail Operations

Section 2b – Bus Operations 
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Section 2b – Ferry Operations 

Section 2b – Other PT Operations

AT Board Meeting 30 May 2023 | Closed Session - Finance Report

83



Board Meeting | 30 May 2023
Agenda item no. 11

Closed Session
CONFIDENTIAL

Section 2b – Parking Operations 

Section 2b – Enforcement Operations
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Section 2b – Roading and Footpaths Operations

Section 2b – Internal Support
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Section 2c – Operational funding requirement per passenger for the ten months ended 30 April 2023

The operational cost (net of third party revenue) of $8.37 per 
passenger on the PT Network is lower than the budget of 
$9.61 mainly due to higher than expected patronage.

It is important to recognise that the July 2022 to April 2023
external revenues reflect the 50% discount in fares recovered 
from passengers. The budget was set with the 50% fare 
discount ending in August 2022 however, the 50% fare 
discount was subsequently extended to the end of June 2023.
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Section 3a – Summary of Capital Expenditure

Section 3b – Capital Expenditure Funding
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Section 3c – RFT Capital and Operational Expenditure

RFT Capital and Operating Expenditure
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Section 3d – Vested Assets

As at 30 April 2023
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Section 4a – Statement of Financial Position

As at 30 April 2023

AT Board Meeting 30 May 2023 | Closed Session - Finance Report

90



Board Meeting | 30 May 2023
Agenda item no. 11

Closed Session
CONFIDENTIAL

Section 4a – Statement of Financial Position (continued)

As at 30 April 2023
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Section 4b – Notes to the Financial Statements

As at 30 April 2023

The carrying value of cash and cash equivalents approximates their fair value.

The carrying value of debtors and other receivables approximates their fair value.

There is no concentration of credit risk with respect to receivables as there are a large number of customers.

The maximum exposure to credit risk at reporting date is the carrying value of each class of receivable mentioned above.

AT Board Meeting 30 May 2023 | Closed Session - Finance Report

92



Board Meeting | 30 May 2023
Agenda item no. 11

Closed Session
CONFIDENTIAL

Section 4b – Notes to the Financial Statements (continued)

As at 30 April 2023

The ageing profile of receivables is detailed below:

All receivables greater than 30 days in age are considered to be past due.

The provision for impairment of receivables has been calculated on an individual basis. The provision is based on a review of significant debtor balances. 
Receivables are assessed as impaired due to significant financial difficulties being experienced by the debtor, and AT management concluding that it is 
remote that the overdue amounts will be recovered.
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Section 4b – Notes to the Financial Statements (continued)

As at 30 April 2023
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Section 4b – Notes to the Financial Statements (continued)

As at 30 April 2023

Creditors and other payables are non-interest bearing and are normally settled on 20 day terms. Therefore, the carrying value of creditors and other payables 
approximates their fair value.

AT Board Meeting 30 May 2023 | Closed Session - Finance Report

95



Board Meeting | 30 May 2023
Agenda item no. 11

Closed Session
CONFIDENTIAL

Section 4b – Notes to the Financial Statements (continued)

As at 30 April 2023

AT’s loan debt of $470 million is issued at fixed rates of interest ranging from 5.55% to 6.57%.
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Section 5 – Cashflow
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Section 6 – Infringement Overview

Over 100 months (January 2015 to April 2023), the trend for both infringements issued and receipted (including Baycorp) is positive and increasing while 
the trend for receipts by Ministry of Justice has remained relatively static, even though more matters have been lodged with them.

Te pou whenua tuhinga / Document ownership

Submitted by
Sam Ho
Financial Reporting Manager

Recommended by David Bardsley
Group Manager Finance

Approved for submission
Mark Laing
Executive General Manager Finance
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