What you told us about
the draft Parking Strategy

Reallocating kerbside space on roads in general Reallocating parking on strategic/busy roads

Aucklanders are divided as to whether they support repurposing kerbside space on A clear majority of Aucklanders support reallocating kerbside space on strategic/busy roads to
roads in general for uses such as loading zones, gardens, wider footpaths, outdoor general traffic lanes, T2/T3 lanes, and bus lanes.

dining, and bus lanes. Aucklanders are divided as to whether kerbside space on strategic/busy roads should be
Many people feel there is already not enough parking and/or that parking reallocated to cycling facilities.

Grouping each part of Auckland into parking repurposing will unfairly affect particular people, such as businesses and courier Many people want new parking provided nearby if on-street parking is repurposed.

drivers.
Tiers Many people want new parking provided nearby if on-street parking is repurposed. Summarised AT response: The purpose of the new lane will be part of the engagement process

Most Aucklanders agree that parking needs to be managed for each corridor. The following changes are proposed to the policy:
according to the characteristics of each area (e.g. the level of Summarised AT response: Propose retaining draft policy, with amendments e Signal stronger engagement with local businesses to identify benefits and implications of
demand for parking, land use and density of development, as clarifying: repurposing parking lanes

well as public transport access). There are often competing desired uses of kerbside space e Signal that we will seek to offset any lost parking in surrounding streets

S ) A s T T e & s ek, Ber i Demand for kerbside space needs to be managed e A more detailed explanation of the ‘exceptional circumstances’ which would prompt a
Management Plans for each area will be developed with the Equitable use of kerbside space will be considered when making decisions on rethink on a parking lane repurposing project
local community. Some minor changes are proposed to this its use
policy to create stronger alignment with Council direction. AT will seek local board guidance on parking management for roads not on
the Strategic Transport Network

Reallocating AT controlled off-street parking to

Overall feedback on the Parking other uses
Strategy policies

Most respondents do not support reallocating Council

Impact of the Parking Strategy on the transport system For 18 of the 25 policies there was more owned/AT controlled off-street parking to other uses. They
Results were mixed, but overall respondents support than opposition from submitters. believe parking is important for a world class city and should not
oppose charging public transport passengers to Public feedback indicated that a slight majority of people think the Parking be decreased.

park at park and rides (they support charging Strategy will be good for Auckland’s transport system. Summarised AT response: We welcome the
people not using public transport). Market research revealed varying themes. overall support for the Parking Strategy Summarised AT response: Propose minor amendments that

Respondents appose repurposing park and . _ policies. The policies will help to provide cIarify that ngncil has th_e decisiop—making role for off-street
rides to other uses. Summarised AT response: We welcome the overall support for the Parking Aucklanders with better transport options. parking provision, retention and divestment.
Strategy.

Changes to park and rides

Summarised AT response: We note the strong

sentiment on this topic and propose to move We recognise that not all aspects of the strategy are universally supported
away from blanket pricing of all park and rides. but seek to address some of these concerns through changes to specific
Instead we propose to implement a range of proposals, and by working with local communities, businesses, and other
more targeted initiatives. interest groups when implementing parking management.

Pricing on-street and off-street parking

Of the respondents during the public feedback period that mentioned paid parking, significantly more
do not support increasing the amount of paid on-street and off-street parking spaces.

= However, when respondents were queried in more detail there was an acceptance that paid parking is
E necessary to manage parking demand for those that need it (such as in busy areas).

The existing public transport network Summarised AT response: Proposed amendment to the policy to clarify that pricing should be setin a

way that parking remains affordable but also enables pricing to respond to parking demand.
Most Aucklanders feel that increased parking management needs to come hand-in-hand with public transport access, and that public transport needs to

be a viable alternative to the car. This is consistent with the support for the Tiered approach to parking management.

Summarised AT response: AT recognises that for more people to use public transport more often, it needs to meet their needs. We acknowledge that this The feedback on this page is derived from:
is not the case for many people at this point.

: . ) . , ) o e Public feedback on the draft Parking Strategy (13 April-15 May 2022)
We have developed the Parking Strategy around tiers of parking management, which are aligned to the degree of public transport services in an area, as

well as the density and types of land uses. e A market research survey conducted in November 2021

e Focus groups facilitated by an independent market research company in September 2022




A summary of public feedback on the draft Parking Strategy

The table below provides an overview of feedback received on some of the key aspects of the draft Parking Strategy. We have used multiple sources of feedback to provide more certainty as to the public’s feelings. The sources of feedback are:

e From 13 April to 15 May 2022 the public provided feedback on Auckland’s draft Parking Strategy. 944 submissions were received. This opportunity was widely promoted, and all Aucklanders were invited to provide feedback.

e InNovember 2021, Auckland Transport conducted an online survey to understand the publics views on parking management to inform some of the key proposals being considered for Auckland’s draft Parking Strategy.
503 responses were collected. The responses were collected to provide a statistical representation of Auckland’s population based on gender, age, ethnicity, and location. The statistical margin of error for this research is +/- 4.4%.

e InSeptember 2022, an independent market research company was engaged to run 8 focus group discussions across Auckland, they focussed on some of the key aspects of the draft Parking Strategy. The groups included a variety of people

who provided a good representation of the views of all Aucklanders.

For the full public feedback and market research reports please visit at.govt.nz/parkingstrategy.

Overall sentiment on topic

(Based on all feedback sources) RUELEES e

Question/topic

Market research — survey

Market research — focus groups

AT Response

Grouping each part of
Auckland into one of
three tiers (with
different parking
management
approaches in each tier)

A

e 210 respondents generally
support the tiered approach to
parking management.

Respondents strongly agree that
parking needs to be managed
according to the characteristics of
each area (e.g. the level of °
demand for parking, density of
development).

67 respondents do not support
the tiered approach to parking
management.

Not specifically raised in market research
survey, but 57% of participants support
the use of paid and time limited parking
as levers to ensure availability of parking
in high density areas.

Not specifically raised in focus groups, but
people accept that you have to pay for parking
in areas of high demand — such as the city and
some suburban shopping areas.

AT welcomes the strong support for the tiered
system.

AT notes where there are concerns in some
locations. The Tiers are a broad guide, and
Parking Management Plans for each area will be
developed with the local community. This will
help ensure the level, extent, and nature of
parking management is designed to account for
the unique local context.

Some minor changes to the tier policies are also
proposed. This will clarify wording and create
stronger alignment with Council direction.

Reallocating kerbside
space on strategic/busy
roads to uses that move
more people around the
city e.g. to traffic, T2/T3,

bus, or cycle lanes

A clear majority of respondents
support reallocating kerbside
space on strategic/busy roads to
general traffic lanes, T2/T3 lanes, a
and bus lanes.

254 respondents said that
generally, they support Policy 7
- Parking management on the
Strategic Transport Network.

respondents are divided as to
whether kerbside space on
strategic/busy roads should be -

125 respondents do not
reallocated to cycling facilities.

support this policy.
Many people want new parking
provided nearby if on-street
parking is repurposed.

e 70% of participants agree that the best
way to manage the road network is to
use existing roads more effectively.

e Aucklanders are broadly supportive of
the reallocation of parking on major
roads to:

o general traffic lanes (67%)
o T2/T3 lanes (63%)
o Bus lanes (61%)

e Opinion is more divided on reallocating
parking to cycling (51% support vs 33%
oppose).

e If parking is repurposed on busy roads,
73% would like off-street parking
provided nearby.

e Participants were presented with five
scenarios to replace parking on major arterial
roads. This is how they rated them:

o Convert to general traffic lanes (strongly
supported)

o Convert to transit lanes (strongly
supported)

o Convert to bus lanes (supported by most
people, but some concerns due to
perceived lack of demand for bus travel)

o Convert to cycle lanes (some supported
but some strongly opposed. Preference
is for cycle lanes away from traffic)

e Most people can live with repurposed
parking if:
o Itisonly repurposed during peak traffic
times (i.e. peak period clearways)

o Businesses, people on low incomes,
families with young children, and
couriers/delivery vehicles are not
impacted

o Alternative parking is created nearby

AT welcomes the strong support for parking
lanes to be repurposed into movement lanes.

AT notes that the level of support varies
depending on the type of lane that would be
created (e.g. traffic, T2/T3, bus, cycle).
Confirming the type of lane created will be part
of the consultation process for each corridor.

In response to some of the comments we
received on this subject, AT proposes to amend
the policy as follows:

e Signal stronger engagement with local
businesses to identify benefits and
implications of repurposing parking lanes.

e Define what ‘exceptional circumstances’
means.

e Signal that we will seek to offset any lost
parking in surrounding streets.




Question/topic

Overall sentiment on topic
(Based on all feedback sources)

Public feedback

Market research — survey

Market research — focus groups

AT Response

Reallocating kerbside
space on roads in
general e.g. converting
kerbside space to uses
such as loading zones,
gardens, wider
footpaths, outdoor
dining, and bus lanes

P .=
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Respondents are divided as to
whether parking repurposing on
roads in general is a good thing.

Many people feel there is already
not enough parking and/or that
parking repurposing will unfairly
impact particular sections of the
community, such as businesses
and courier drivers.

Many people want new parking
provided nearby if on-street
parking is repurposed.

e 185 respondents generally
support ON-street parking
repurposing.

e 182 respondents generally do
not support ON-street parking
repurposing.

e 162 respondents indicated that
they think parking repurposing
will be bad for businesses.

Respondents believe there is a need to
plan for more parking rather than less.

83% of Aucklanders expect to be able
park outside their homes.

70% agree that the best way to
manage the road network is to use
existing roads more effectively.

43% think parking should be
repurposed or reduced to encourage
people to use more sustainable modes
of transport (45% disagree).

Participants would rather have time
restricted or priced parking, than no parking.

Participants feel that there is not enough
parking and will acutely feel any parking
reductions.

Concerns that taking away parking in one
area will be create problems in other areas.

Most people can live with repurposed
parking if:
o Itisonly repurposed during peak traffic
times (i.e. peak period clearways)

o Businesses, people on low incomes,
families with young children, and
couriers/delivery vehicles are not
impacted

o Alternative parking is created nearby

Participants understand that parking can’t
always be available directly outside where we
want to go, BUT they expect parking to be
available nearby e.g. parking buildings/lots.

We note that opinions are mixed on
repurposing parking on roads ‘in general’,
(compared to stronger support for parking
repurposing on busy roads i.e. the Strategic
Transport Network).

AT proposes retaining the draft policy, with
amendments clarifying:

e there are often various competing desired
uses of kerbside space.

e demand for kerbside space needs to be
managed.

e the equitable use of kerbside space needs to
be considered when making decisions on its
use.

o AT will seek local board guidance on space
allocation on roads not on the Strategic
Transport Network.

Reallocating AT
controlled off-street
parking to other uses
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Most respondents do not support
reallocating AT controlled off-
street parking to other uses. They
believe parking is important for a
world class city and should be

increased (rather than decreased).

e 55 respondents generally
support off-street parking
repurposing.

e 106 respondents generally do
not support off-street parking
repurposing.

Respondents believe there is a need to
plan for more parking, not less.

43% think parking should be
repurposed or reduced to encourage
people to use more sustainable modes
of transport (45% disagree).

Participants would rather have time
restricted or priced parking, than parking
removal.

Participants feel that there is not enough
parking and will acutely feel any parking
reductions.

Concerns that taking away parking in one
area will be create problems in other areas.

AT does not control off-street parking —we only
manage some, on behalf of Council. Decisions
about the disposal of, or additions to, off-street
parking are made by Council, with AT providing
a view based on Auckland’s and the local
community’s transport needs.

We propose minor amendments to the off-
street parking policies that clarify Council’s
decision-making role in parking provision,
retention, divestment, and the need to signal
potential parking demand to development
agencies (noting Unitary Plan provisions do not
allow us to require parking provision).




Question/topic

Overall sentiment on topic

(Based on all feedback sources)

Public feedback

Market research — survey

Market research — focus groups

AT Response

Pricing on-street and
off-street parking

P$

Of the respondents that expressed
views on paid parking through the
public feedback process, the
majority do not support increasing
the amount of paid on-street and
off-street parking spaces.

However, when queried in more
detail through the market
research, most respondents
acknowledged that paid parking is
necessary to manage parking
demand, so it is available for those
who need it (such as in town
centres and busy areas).

e 19 respondents indicated
they support priced on-
street parking.

e 46 respondents indicated
they do not support priced
on-street parking.

e 13 respondents indicated
they support priced off-
street parking.

e 43 respondents indicated
they do not support priced
off-street parking.

89% of respondents said that the
availability of affordable parking in
Auckland is important.

56% feel that the current amount of paid
parking in the Auckland is about right;
29% think it is too low; 15% think it is too
high.

67% agree that paid parking is a good way
to ensure parking is available throughout
the day for those who need it.

57% support the use of paid and time
limited parking to ensure parking is
available in town centres and busy/denser
areas.

54% support parking charges being used
to encourage people to use more
sustainable modes of transport.

e Participants see parking as a right. They

begrudgingly acknowledge that things will
have to change given population growth
projections.

People accept that you have to pay for
parking in areas of high demand — such as the
city and other suburban shopping areas, such
as Newmarket, Parnell, and Takapuna.

Participants would rather have time
restricted or priced parking, than no parking.

Opposition to parking being priced needs to be
considered in the context that:

e Planning provisions no longer require
parking to be provided onsite

Most Aucklanders contribute to the
provision and management of public
parking through tax and rates
payments, but not everyone benefits
from its provision

AT acknowledges the feedback and will
amend the parking pricing policy to note
that pricing should be set in a way that
parking remains affordable but also enables
a demand-responsive approach.

Changes to park and
rides
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Although results were mixed,
overall it’s fair to conclude that
respondents oppose charging
public transport passengers to
park at park and rides (they
support charging people not using
public transport).

Respondents oppose repurposing
park and rides to other uses.

e 172 respondents indicated
they do not support
charging for park and rides.

e 23 respondents indicated
they support charging for
park and rides.

Respondents are very supportive of park
and ride facilities (81%).

73% of people support limiting park and
rides to people using public transport.

74% support introducing a park and ride
fee for people not using public transport.

45% support using time limits for a
proportion of car parks within park and
rides to ensure some parks are available
throughout the day (35% disagree).

42% support introducing a parking fee, for
all users, at park and rides with high
parking demand (37% disagree).

23% of respondents agree that it would be
better to sell some park and rides for
development (51% disagree).

Participants love park and rides and want
more of them.

People believe park and rides should be
limited to those using public transport.

Participants were against introducing fees for
using park and rides, even if demand is high.
A fee would push people back into cars.

General sentiment is that people should be
rewarded for using public transport (rather
than their car). Free parking at park and rides
is considered one of these rewards.

Participants suggested building multi-levelled
car parks to satisfy excess demand for park
and rides.

There was a lukewarm response to the idea
of time limited parking (2 hours). Most
people are using Park n Ride to commute for
work (an 8-9-hour day). Even quick trips
would take around 4hrs.

We note the strong sentiment on this topic and
propose to move away from the draft approach
of pricing all park and rides. Instead we will
implement the following measures:

e Introduce a price/charge for people that park
but do not use the public transport service
(i.e. park but don’t ride).

e For a portion of the park and ride, implement
a pre-booking system. The system will allow
people to pre-book a park at a cost. Initially
only 15% of parking spaces will be able to be
pre-booked, it will also be capped to ensure a
majority of spaces at each site remain “first
come, first served’.

e Reserving more space at park and rides for a
variety of public transport users, such as for
people carpooling, riding bikes and scooters.
This will improve access to public transport
for a wider range of people.

Before spaces at a park and ride are
repurposed, we will assess the competing
demands for those parking spaces (e.g. rail
purposes, or development to optimised
adjacent zoning).

Overall feedback on the
Parking Strategy Policies

A

For 18 of the 25 Parking Strategy
policies there was more support
than opposition from submitters.

e The draft Parking Strategy
included 25 Parking
Management Policies. For
18 of these policies there
was more support than
opposition from submitters.

Not specifically raised in market research
survey. Please refer to other topics for
insights into people’s feelings towards the
draft Parking Strategy.

Not specifically raised in focus groups. Please
refer to other topics for insights into people’s
feelings towards the draft Parking Strategy.

AT welcomes the overall support for the Parking
Strategy Policies. The policies will help to
provide Aucklanders with better transport
options.




Impact of the Parking
Strategy on Auckland’s
transport system

Public feedback indicated that a
slight majority of respondents
think the Parking Strategy will be
good for Auckland’s transport
system.

Overall market research revealed
several themes about the future
of transport and the role of
parking:

e A strong majority of
respondents acknowledge/
support the need to plan a
transport system that gets more
people traveling by modes
other than the car.

e Generally respondents
understand that managing
parking is important in ensuring
efficient operation of the
transport system, but they also
want to ensure sufficient
parking provision for their
needs.

e A notable number of
respondents believe a vision for
the transport system will help
Aucklanders understand what
AT is trying to achieve, the role
parking plays, and the rationale
for, and benefits of, changes.

e 192 respondents believe
the Parking Strategy will
improve Auckland's
transport system.

e 166 respondents believe
the Parking Strategy will
make Auckland's transport
system worse.

Not specifically raised in market research
survey, but some related comments include:

e 87% think that as the population grows,
we need to rethink how we move around
the city.

e 87% think New Zealand should be
planning transport infrastructure based
on how people will travel in the future.

e 89% of respondents said that the
availability of affordable parking in
Auckland is important.

e 67% agree that paid parking is a good way
to ensure parking is available throughout
the day for those who need it.

e 70% of participants agree that the best
way to manage the road network is to use
existing roads more effectively.

o 44% think parking should be repurposed
or reduced to encourage people to use
more sustainable modes of transport
(45% disagree).

Not specifically raised in focus groups, but some
related comments include:

e Respondents believe a vision/strategy for the
transport system will help Aucklanders
understand what AT is trying to achieve, the
role parking plays, the rationale for changes
and most importantly the benefit of changes.

e Respondents are not aware of how much
population growth is coming to Auckland and
the challenge this presents imminently to the
transport system

e Participants believe rapid transit is the
solution. Until this is delivered their need to
drive and park, will remain, and there is a
need for more parking

AT welcomes the overall support for the Parking
Strategy.

We recognise that not all aspects of the
strategy are universally supported but seek to
address some of these concerns through
changes to specific proposals, and by working
with local communities, businesses, and other
interest groups when implementing the
strategy.

Regarding the market research feedback about
ensuring a good quality public transport system
before parking is restricted or repurposed; we
have developed the Parking Strategy around
tiers of parking management, which are aligned
to the number and frequency of public
transport services in an area, as well as the
density and types of land uses.

This means that we will not be proactively
making parking more regulated or restricted in
areas that do not have sufficient access to
public transport services. In such areas we will
respond to parking issues as they arise and
consider the best response based on the public
transport and other characteristics of the area.

The public transport
network

Most respondents feel that
increased parking management
needs to come hand-in-hand with
public transport access, and that
public transport needs to be a
viable alternative to the car.

This is consistent with the support
for the Tiered approach to parking
management, where most people
supported more proactive parking
management in areas with better
access to public transport.

e 213 respondents believe
that public transport needs
improving and/or public
transportisn't good enough
to repurpose parking.

e 82% of respondents believe that a lack of
public transport options is contributing to
Auckland’s congestion problems.

o 89% feel it is very important for AT to
invest in public transport over the next 10
years to help people get around easily.

o 40% believe it is easy to get around
Auckland using public transport (38%
believe it isn’t easy).

e Driving is currently the most convenient
(71%) and cost effective (61%) way to get
around the city, and for many it is seen as
the only option to get where they need to

go.

e Participants feel that public transport is not a
viable alternative to the car.

e People believe that public transport needs to
be more connected, reliable, and reach
deeper into local communities.

e Respondents believe all Aucklanders want to
know what AT’s vision and strategy is for
solving Auckland’s transport issues. They
want a big, bold vision. Without this,
Aucklanders cannot imagine a future that’s
not reliant on cars.

e Participants believe rapid transit is the
solution. Until this is delivered their need to
drive and park, will remain.

e Most look to big international cities like
Sydney, Melbourne, London, New York,
Vancouver (and Europe) for inspiration. Plus
Wellington and Christchurch.

AT recognises that for more people to use
public transport more often, it needs to meet
their needs. We acknowledge that this is not
the case for many people at this point.

We have developed the Parking Strategy
around tiers of parking management, which are
aligned to the number and frequency of public
transport services in an area, as well as the
density and types of land uses.

This means that we will not be proactively
making parking more regulated or restricted in
areas that do not have sufficient access to
public transport services. In such areas we will
respond to parking issues as they arise and
consider the best response based on the public
transport and other characteristics of the area.
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